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1b)  Funds were used to support our Executive Director position, held by Sue Ickes.  In July 2016 Sue 
was hired as a half-time Operations Manager.  In January 2017 she was promoted to full-time 
Executive Director.  These funds helped our organization to invest in this position so critical to 
organizational sustainability.  
  
 
2)  Our goals this year were 2-fold:  to plan and implement a solid fund development plan to include 
active outreach and fund development committees, and to continue to serve the educational needs of 
our community by offering quality adult education programs in both Basic Studies and English for 
Speakers of Other Languages.  We succeeded at both of these endeavors, with the recognition that 
there is always more work to do.  
  
 
3)  In the arena of fund development we held 2 events which raised $20,500, together with an appeal 
letter that generated $6,000.  Total individual, small business and corporate donations came to 
$37,450, an increase of 70% over the previous year. In PY 15-16 we hadn't held our primary 
fundraiser, the Spell-e-bration, due to transitions and limited staffing. With a permanent Executive 
Director the organization had the capacity this year to create more opportunities for local businesses 
and individuals to show their support for the mission of SL.  Outreach and Fund Development 
committees comprised of staff and board members met regularly to keep SL visible in the community 
and maintain relationships with key supporters.  We were able to bring in $59,500 in foundation 
grants this year, exceeding our grant goal by $9,500.   
  
In our programs we were busy as we continued to innovate, improve programs, and provide 
opportunities for participants to learn and succeed.  This year we served just over 200 students - an 
increase of 15% over the previous year - due to growth in demand for our ESOL Program in Mason 
County.  Students organization-wide studied 14,500 hours toward their goals, representing an 
increase of 45% over the previous year!  The increased hours are due to a greater number of 
participants and the fact that we added a 4th night of classes in our Mason ESOL Program.  Together 
with increased online learning options students had more opportunities to practice and learn. Ninety-
four percent of students who participated in employability skill classes reported an increase in their 
ability to describe their skills and abilities, communicate on the job with supervisors and co-workers, 
and identify careers of interest.  Five students earned their high school diploma or GED.  Eighty-five 
volunteers contributed over 4,400 hours towards these efforts!  
 
We continued our successful partnership with South Puget Sound Community College to offer the 

High School 21+ option for students pursuing a high school diploma, and we continue to integrate 21st 

century employability skills into all classes.  With grant money we were able to purchase 28 laptop 

computers to use in developing computing skills for work and college, greatly increasing access to 

technology for our students.   

Looking forward to next year, we are starting a new Bridge class with a small grant from the Green 

Diamond Community Fund to help high level ESOL students transition into Basic Studies high school 



diploma classes. We are also excited to announce a new partnership with the Shelton School District 

and ESD 113’s Gravity Program to offer classes for recent immigrants who are 16-21 years old 

through the program Open Doors, managed by the Office of the Superintendent of Public Instruction.  

This partnership will help us meet the increased demand for ESOL services in Mason County, bring 

much needed funds to the organization, and help limited English speaking youth enter a pathway to a 

high school diploma.   

 

4)  Funds from the Community Foundation have been critical and appreciated in helping our 

organization invest in the leadership of an Executive Director.  We are lucky to have a strong team of 

experienced Program Managers who implement, supervise and report on our direct work with 

students and volunteers, yet our organization needs a director in order to address the myriad of 

organizational needs we face including fund development, fiscal and staff oversight, community 

relationship building, and strategic planning.  With this foundation, we have been able to grow and 

innovate.  

 

Student Stories:   

Holly left high school with only a  semester to finish, and was excited to 
learn about the High School 21+ Program available at Sound Learning in 
partnership with South Puget Sound Community College.  Holly did not 
have a car and our location made it possible for her to complete her 
studies.   

Holly graduated with her high school diploma in March 2016!  She soon 
found a job at the naval shipyard in Bremerton.  

We are excited about Holly’s success and the next chapter in her life!  

“At first, I was really nervous.  But now school is something I look forward to. It’s rewarding to 

know that I’m reaching my goals.”  -Holly  

 

  
Eli is from Guatemala and started in our ESOL Program at   

Level 1 with no English skills.  He is 20 years old and has 

studied continuously in the program for 2 years, only taking a 

brief break to work the grape harvest in California.   

 

Eli studied 200 hours this past year in the midst of full-time 

work as a local brush harvester.  He received an award for the 

highest attendance both Fall 2016 and Winter 2017.   Eli is a 

fast learner and has actively participated in employability 

workshops and computer classes.  He is now at an 

intermediate level, and plans to continue in the program next 

year. He hopes to someday train to become a mechanic.     
“I like coming to English class.  I like to learn.”  -Eli 

Eli is second from the right in this photo 

with classmates and tutor. 


