
Sound Learning Board of Directors Meeting  
May 15, 2017 

Agenda 
 
1. Call to Order and Approval of Agenda, introduction of guest 

2. Approval of Minutes of April 17, 2017  
 
3. Executive Director report and Spell-E-Bration update—Sue 
 
4. Committee Reports 
    a. Finance—Cheryl    
    b. Fund-raising/Development—Bill 
    c. Marketing/Publicity—Sue/Shannon 
    d. Human Resources—Sandra 
 
5. Preliminary budget 2017-2018 discussion—Sue  
 
6. Other business  
 
7. Executive Session—personnel issues 
 
8. Good of the Order  

9. Adjourn 

 

 

 

  



Sound Learning Board of Directors 

Monday, April 17, 2017 

5:00 -6:00 pm, United Way Offices 

Minutes 

“We educate adults to succeed and contribute in our society.” 

 

Members Present:  Chair Sandra Herndon, Vice-Chair Bill Batstone, Treasurer Cheryl Williams, Betty 

Brinkman, Stacey Wickett, Pam Farr  

Members Excused Absence:  Secretary Stacey Anderson, Michael Burlette 

Staff Present: Susan Ickes, Executive Director 

Call to Order – 5:17 p.m. by Chair Sandra Herndon 

1. Approve Agenda – Betty moved that we approve the agenda, Bill  seconded – 
agenda approved unanimously. 
 

2. Approval of the Minutes of March 20th; Cheryl moved that we approve, Stacey W 
seconded – Minutes approved unanimously.   
 

3. Executive Director Report (Sue) 
 

a. We have received the information for the BEDA Master and Leadership 
grant awards for 2017-18.  We will be getting $38,695 for the BEDA Master 
grant and $3,951 for the Leadership grant. 
 

b. We were awarded the full amount of $5,000 that we requested from the 
Medina Foundation Professional Development grant application.  This is a 
special one-time only grant.  The Fundraising expert, Betsy Moyer will be 
attending the May 15th Board meeting to introduce herself and answer any 
questions. 

 

c. Sue will be attending some one-on-one Director training from SBCTC at the 
end of this month to enhance my understanding of the programs and 
guidelines.   
 

d. We are still working to pull together our Open Doors proposal for the 
Shelton School District.  We did a little brainstorming at the Executive 
Committee meeting and discussed the possibility of teaming up with Gravity 



or possible getting a retired teacher to volunteer to help us with the 
program.   Discussion followed. 

 

e. Classes have started and ABE has three new students and ELA classes are 
brimming over with students.  We did a brief count and we have 20+ ELA 
students that are between 16 and 20 years old that would fit into an Open 
Doors class. 

 

4. Treasurer’s report – Cheryl 
Balance sheet is in order and no surprises.  At the July Board meeting the request to 

approve cashing out the CD and adding $5,000 from the checking account and 

moving the monies to the savings account to establish the organization’s 

contingency account will be on the agenda. 

 

Profit and Loss indicates a net income for March 2017 of $6,995.67 

 

5. Committee Reports 
a. Finance—Cheryl – did not meet, will be meeting on April 21st. 

 

b. Fundraising/Development—Bill 

I. Members:  Bill, Jenny, Pam, Lynn, Sue 
II. The committee focused on the conceptualization of the Tailgate 

event.  Options were discussed and a basic outline for the event was 
agreed to without working on details.  The Board discussed the 
event and asked the committee to work on the details and report 
back. 
 

c. Marketing/Publicity—Sue 
I. Members: Shannon, Mike, Consuelo, Rex, Sue 

II. The committee reviewed the updated brochures, made some 
additional edits and will review next meeting for finalizing. 

III. Sue discussed the need for silent auction items and members 
agreed to help with soliciting items and sponsorship. 

 

d. Human Resources—Sandra 
I. Members:  Stacey, Sue, Sandra 

II. The committee finalized the performance evaluation document for 
Sue.   

III. Each board member and the 3 program managers will be asked to 
complete the evaluation document and return to Sandra by April 
26th.  She and Stacey will compile the final evaluation based on the 
provided input.  Sue will complete a self-assessment and then the 
Executive Committee will meet with her to complete the appraisal 
on May 1st.  



IV. The board discussed the question as to where the ED personnel files 
shall reside.  It was felt that it is inappropriate for the ED to have 
control of this file.  A lockbox of some sort shall be purchased and 
the keys shall be given to two members of the board. 

 

6. Plans for Spell-E-Bration.  Sue updated the board.  We have 13 confirmed teams, 3 

pending teams.  The Sheriff’s office begged off.  Sandra asked Sue to contact the 

Sheriff directly and try to get him to help pull a team together.   

As a result of the Silent auction donation letters that were sent out, we have 

received 20 items to date.  Cheryl, Betty and a few volunteers will follow up on 

getting donations for the auction. Rex, Jenny and a volunteer will work on getting 

food donations.  There was an ad in the Journal and the radio spots are doing well.    

Sue urged everyone to speak to their community organizations to try to recruit 

volunteers for the event night. 

 

7. Preliminary Budget 2017-18 discussion – Sue 

Sandra discussed the proper procedure in developing, implementing and 

maintaining the budget and that the ED should be the primary person responsible 

for all.  The Treasurer is responsible to oversight of the financial health of the 

organization.   

Sue explained the development process and that she will work with the Finance 

Committee to review the projected budgets prior to bringing to the Board for 1st 

review in May.  She will be developing three budget scenarios this year.  The Worst 

Case, the Probable Case and the Best Case and will explain the basis for each.  The 

Board will do a final budget vote in June.  

 

8. No Other business –  

 

9. Good of the Order_ Sandra emphasized the need to recruit board members, we still 

will be short members after June as Betty will be stepping down and so will Stacey 

A.   She also made note that there will be a need for a Secretary beginning in July as 

Sue has been filling in, but should not be asked to continue.  Sandra offered to teach 

anyone who is willing to do the job. 

 

Adjourn – Motion by Cheryl t Adjourn, Bill seconded, unanimously approved.  Adjourned 6:30 p.m. 

by Sandra Herndon 

 

Minutes respectfully submitted by Sue Ickes, Executive Director 



Executive Director Report 

May 15, 2017 

 

There isn’t a lot to report as we have been focusing on the Spell-E-Bration.  A lot of work 

that hopefully pay off for us. 

 

1. We have developed the BEDA Leadership project for 2017-18 and submitted it to the 

state for approval.  We are working at developing a stronger structure for our 

curriculum documentation for all programs.  At this point in time, most lessons are 

developed as the class progresses and often the instructors are “re-inventing the wheel” 

because they do not have the curriculum catalogued.  This project will allow us to have a 

library of structured and easily followed curriculum that can be drawn from by 

instructors and tutors.  Not to mention that we will be meeting State requirements. 

 

2. Betsy Moyer, the donor/fund development specialist will be attending the May 15th 

Board meeting to introduce herself and answer any questions you may have for her. 

 

3. Attended a four hour one-on-one Director training with SBCTC on April 28th and feel that 

I have a better understanding of the programs and guidelines.  I was able to ask 

questions and clarify some procedures/processes that staff cannot seem to agree upon 

as to how we should interpret them.  

 

4. Last but certainly not least.  I have been devoting most of my time to the Spell-E-

Bration in between everything else.  We will have about 50 items for the Silent Auction 

and 24 prizes for the Balloon Pop.  We will have 18 teams competing in the fun.  I hope 

to be able to report great news at the meeting. 

 

 

 

 

 

 

 

 

 

 

 





 

 

 

 

 

 

 



 



 

 

 

 


